
Increase ROI, Reduce Inventories 
and Speed up Your 

Operations and Supply Chain

InvItatIon

DemanD Driven mrP
a real Breakthrough for 

Better availaBility 
anD inventory Performance

Who Should Attend?
 X Supply Chain, Production and Oper-
ations Managers
 X Senior Managers
 X Finance & Controlling Executives
 X Business Process Owners

Event Details:
 XNovember 20, 2015, 9:00-16:30
 X Rantasipi Airport Congress Center 
Vantaa (Helsinki)
 X 790 € plus VAT, team discounts

Registration:
 X DDMRP@catena-strategies.com

For More Information:
 X Leo Lauramaa

E-mail: LLA@catena-strategies.com
Tel. : +358 40 0727625

 X Christoph Lenhartz
E-mail: CLE@catena-strategies.com
Tel. : +49 175 1862047

www.Catena-Strategies.com

Discover the Basic Principles of a
flow-centric Strategy, 

Based on Position and Pull

vantaa, november 20, 2015 

Does this sound familiar to you?

“We have invested heavily in developing our supply 
chain performance: forecasting, S&OP processes, ERP 
and other applications.But we have not been able to 

improve service levels and availability, 
and inventories are still too high!”

“We have introduced Lean principles, 
but our planning systems cannot accomodate 

pull and demand driven principles.”
This unique seminar will introduce you to the concepts 
and steps to optimize and protect flow in your manu-
facturing and supply chain operations. You will discover 
how to quickly improve service level, inventory perfor-

mance and boost ROI.

this one-day seminar introduces Demand 
Driven mrP (DDmrP), 

a novel approach that is 
a real and practical breakthrough 

in Supply chain management.

What if 
it were possible 

to have high availability, 
short lead times and 

low inventories?

Would this really be im-
possible to achieve?

What would it mean for 
your company?

Comments from participants 
in the previous spring seminar:
“Really interesting and eye-opening”
“Very inspiring and relevant subject”
“Professional lecturers”
“Carol Ptak knows what she is talking 
about and was very rigorous in a good 
way.”
“The world is not perfect... we have to 
balance theories and applixcations... and 
we must have buffers and inventory”



What you can exPect from thiS Seminar
Traditional MRP thinking was developed for the business environment of the 
1950s. Today’s volatile and complex environment calls for better solutions for 
managing purchased, manufactured and distributed items.
Exponential growth in the number of products, complex multi-tier distribu-
tion, production, and supplier networks, shorter product life cycles, frequent 
technology changes and ramp ups of new products, numerous campaigns, 
seasonal peaks, online shopping and ever increasing competition – these are 
just some examples of the fundamental changes that require a fundamentally 
different answer to the challenges of supply chain planning and execution.
This one-day seminar revisits common supply chain problems and shows 
how DDMRP overcomes the root causes. Discover how you can raise your 
organization to entirely new levels of supply chain performance.
Companies that adopt DDMRP achieve impressive, substantial improvements 
in service level (up to 100%), with (up to 85%) shorter lead times and higher 
sales; while releasing working capital through lower inventory levels (often 
over 50% drop).
While it is not possible to go through all technical details of DDMRP in one 
day, separate intensive training is available to fully equip you with solution 
details, incl. buffer positioning and dynamic buffer calculation.

Who ShoulD attenD?
•	 Supply chain leaders frustrated with the operational and financial perfor-

mance of operations (procurement, manufacturing, distribution)
•	Managers who want to understand why and how DDMRP can dramatically 

improve the performance of their organization.
•	Operations, manufacturing, distribution, and supply chain managers look-

ing to overcome issues they are struggling with for years.
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DemanD Driven mrP
 XDDMRP is a multi-echelon 
materials and inventory plan-
ning and execution solution. 
It is designed to be applied 
across a supply chain’s web-
like structure with complex 
interdependencies.
 X It enables a supply chain to 
transition from Push and Pro-
mote to Position and Pull. It 
can be used in procurement, 
manufacturing and distri-
bution processes (source, 
make, deliver).
 XDDMRP is comprised of 5 
components. The first three 
are used to perform a prop-
er supply chain design to en-
able efficient planning and 
effective execution.

aBout the PreSenter
Carol Ptak is a globally recognized Supply 
Chain expert and one of the developers of 
DDMRP. Currently a partner with the De-
mand Driven Institute, she was most Visit-
ing Professor and Distinguished Executive 
in Residence at Pacific Lutheran University 
(USA). Previously, she was vice president 
and global industry executive for manufac-
turing and distribution industries at People-
Soft where she developed the concept of de-
mand driven manufacturing. Ms. Ptak is also 
a past president of APICS and has authored 
several books on MRP, ERP, Lean and Theory 
of Constraints. She is also the author with 
Chad Smith of “Orlicky’s Material Require-
ments Planning” (3rd edition, 2011), the first 
introduction textbook to DDMRP. 
Co-presenter Mr. Christoph Lenhartz, Man-
aging Director of Catena Strategies, a lead-
ing European expert on Supply Chain and 
operations management incl. DDMRP.
Chairman of the seminar is Mr. Leo Laura-
maa, M.Sc. (econ), Kukonaskel Oy.

the Seminar
Friday, November 20, 2015, 9.00–16.30
Registration, networking, complimentary refreshments starting at 8.30
Venue: Rantasipi Airport Congress Center, Robert Huberin tie 4, 
01510 Vantaa, free shuttle from Helsinki Airport
Price: 790 € per person (+VAT) incl. materials, refreshments and lunch; 
discount for teams from one organization: 15% for 2-4, 25% for 5 or 
more participants

Registration: DDMRP@catena-strategies.com

toPicS
•	The real root causes of current supply chain challenges 
•	Causes of poor performance – the role of forecasting, the down-

sides of order point control and unit cost thinking
•	Why does Lean need DDMRP?

•	How to solve the challenges? 
•	What does it mean to become demand driven? – DDMRP in a nut-

shell
•	An example DDMRP implementation project
•	Smart metrics – achieve operational effectiveness and financial effi-

ciency with flow-centric metrics
•	Case studies from different industries: How were the results achieved?
•	What environments are suitable for DDMRP?
•	Major features of DDMRP: How does it work and why?
•	Operational and financial benefit potential across the supply and val-

ue chain
•	 Implementing DDMRP in your company – typical phases and discus-

sion
•	Summary, questions and answers

Performance. DelivereD. noW.
Introduce best practices to your leadership team 
and best performance to your organization.
Contact us for more information:
info@catena-strategies.com 
+49 175 1862047 (Germany)
+358 40 0727625 (Finland)

www.Catena-Strategies.com


